Responsibilities

Together, let’s deliver
Lincoln’s ambitious future

CITY OF
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COUNCIL
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Town Clerk
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Strategic Director -
Major Developments

+ Building control

Statutory Officer - Statutory Officer - AD - Strategic AD - Communities AD - Health and AD - Housing AD - - Growth strategy
City Solicitor Chief Finance Officer | | Development and Street Scene Environmental development
Services and
implementation

« Major projects

- Legal - Finance - Communications « Public protection « Environmental « HRA/landlord . Renewal area including

- Electoral services « Insurance - Customer services and anti-social protection services - Housing strategy transport

« Democratic services | [+ Creditor « Business behaviour « Pollution control + Housing needs and enabling hub, leisure

« Procurement « Debtors development «CCTV - Food, health and - Property shop . Low carbon Lincoln village, public

+ HR and work-based + Risk management «ICT « Parks, open spaces safety + Homelessness - Energy efficiency realm, markets
learning - Audit + Business strategy and allotments - Licensing - Control centre redevelopment
- Civicand « Commercialism and performance| |- Street cleansing - Private sector - City maintenance « Sustainable urban
international + Revenues and - Strategic « Grounds housing services extensions,
partnerships benefits information maintenance - Community centres » Housing investment including
(twinning) « Property services provision «Waste - Sport and leisure « Choice based Western Growth
- Small business « Social policy and « Public conveniences || |+ Crematorium and letting and Corridor
support partnership « Car parks cemeteries registration « Infrastructure
- Managed management « Bus station « Events, culture and initiatives
workspaces + Equality and - War memorials tourism including
« Facilities diversity « Arboriculture « Neighbourhood NB: Restructure smart cities,
management « Skills «Verges and working timetabled for improving
roundabouts April 2017 roads and rail
« Street furniture links
« Bus shelters « Investment and
B supporting
PIanplng development
« Heritage
. . - Development
Planning policy
management



